2023 SOUTHERN REGION
LEADERSHIP CONFERENCE

CONFERENCE SCHEDULE

Sunday, July 16, 2023
Noon - 5:30 p.m. Registration — Exhibit Hall A, North End
1:00 p.m. - 5:30 p.m. Exhibits (Gold/Silver ONLY)
Convention Center Grand Lobby
3:00 p.m. - 5:00 p.m. Early Bird Sessions
Room 207 Session 1: Building Cyber Resilience: Safeguarding Schools

Against Threats
Presenter: Scott Anderson, Forge Institute Executive Director

Rooms 208-209 Session 2: Gen Z is here, and they Brought Al with Them.
Presenters: Dr. Tommye C. Henderson, MSBA Superintendent
Search Manager and Denotris R. Jackson, MSBA Executive
Director

5:00 p.m. Adjournment

Dinner & Evening — On Your Own in Hot Springs

Monday, July 17, 2023

7:00 a.m. - 5:00 p.m. Registration, Exhibit Hall A, North End

7:00 a.m. = 5:00 p.m. Exhibits - Hall A

7:00 a.m. - 8:30 a.m. Full Buffet Breakfast in the Plaza Lobby (beside Horner Hall)
8:30 a.m. - 10:00 a.m. Opening General Session and Keynote Speaker (Horner Hall)

Horner Hall
Opening General Session

Welcome/Conference Overview:
William Campbell, ASBA President

Invocation: Cecil Lizana, MSBA President
Presentation of Colors: Hot Springs JROTC
Pledge of Allegiance: Rose Dominguez, LSBA President

Opening Remarks:
Dr. Tony Prothro, ASBA Executive Director

Keynote Speaker: Sam Glenn
"Be the Difference”

10:00 a.m. - 10:30 a.m. Refreshment Break - Hall A, South End
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10:30 a.m. - Noon Concurrent Session 1

Rooms 102-103 Session 1: “Great on Their Behalf”’ Student Outcomes Don'’t
Change Until Adult Behaviors Change.
Presenter: A.J. Crabill, Former School Board President (Kansas
City Schools), Author, Director of Governance for the Council of
the Great City Schools

Rooms 203-204 Session 2: Building Cyber Resilience: Safeguarding Schools
Against Threats
Presenter. Wes Nickels, Chief of Staff, Instructor, and Program
manager, Forge Institute

Rooms 201-202 Session 3: Board Governance—When Rebel without a Cause
Meets Free Bird
Presenter: Jerry Don Woods, School Board Member of the
Dardanelle School District, Arkansas

Room 208 Session 4: Dealing with Disruptive Adults
Presenter: Kristen Garner, ASBA Staff Aftorney

Room 207 Session 5: Navigating the Political Process as a School Board
Member: Effective Advocacy for Those You Represent
Presenters: Shane Broadway, Vice-President for University
Relations Arkansas State University and former Arkansas State
Legislator; Mr. Jeremy Gillam, Director of Governmental Affairs
and External Relations at the University of Central Arkansas and
former Arkansas State Legislator

Noon - 1:30 p.m. Lunch Buffet in Plaza Lobby (beside Horner Hall)
NAME TAG REQUIRED
1:30 p.m. - 3:00 p.m. Concurrent Session 2
Rooms 102-103 Session 1: “Great on Their Behalf”’ Student Outcomes Don'’t

Change Until Adult Behaviors Change.

Presenter: A.J. Crabill, Former School Board President (Kansas
City Schools, Author, Director of Governance for the Council of
the Great City Schools

Rooms 203-204 Session 2: HR Lessons From the World's Best Boss, Michael Scott
from The Office
Presenter: Cody Keys, Attorney, Bequette, Bilingsley, & Kees
P.A.

Rooms 201-202 Session 3: Board Governance—When Rebel without a Cause
Meets Free Bird
Presenter: Jerry Don Woods, School Board Member of the
Dardanelle School District, Arkansas
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Room 208 Session 4: Making Student Learning the Priority! How we have
made the change at Hamburg School District!
Presenters: Tracy Streeter, Superintendent; Trey Tublbs, School
Board Member; Lesley Nelms, District School Improvement
Coordinator

Room 207 Session 5: Navigating the Political Process as a School Board
Member: Effective Advocacy for Those You Represent
Presenters: Shane Broadway, Vice-President for University
Relations Arkansas State University and former Arkansas State
Legislator; Mr. Jeremy Gillam, Director of Governmental Affairs
and External Relations at the University of Central Arkansas and
former Arkansas State Legislator

3:.00 p.m.-3:30 p.m. Refreshment Break - Exhibit Hall A, South End
3:30 p.m. - 5:00 p.m. Concurrent Session 3

Rooms 102-103 Session 1: “Great on Their Behalf” Student Outcomes Don’t
Change Until Adult Behaviors Change.
Presenter: A.J. Crabill, Former School Board President (Kansas
City Schools, Author, Director of Governance for the Council of
the Great City Schools

Rooms 203-204 Session 2: HR Lessons From the World’s Best Boss, Michael Scott
from The Office
Presenter: Cody Keys, Attorney, Bequette, Bilingsley, & Kees P.A.

Rooms 201-202 Session 3: Electronic Security Guidelines for Schools
Presenters: Mike Elliott, Vice-President of Homeland Safety
Systems, Inc.; Patrick White, Security Consultant at Homeland
Safety Security, Inc.

Room 208 Session 4: Dealing with Disruptive Adults
Presenter: Kristen Garner, ASBA Staff Aftorney

Room 207 Session 5: The Science of Learning to Read: Our Children and
Teachers Deserve Perfect!

Presenter: Josh Hall, National Director of Content and
Implementation at Curriculum Associates

5:00 p.m. Adjournment

Dinner & Evening — On Your Own in Hot Springs
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Tuesday, July 18, 2023

7:00 a.m. - 8:30 a.m.
8:30 a.m. - 9:30 a.m.

9:30 a.m. - 10:00 a.m.
10:00 a.m. -11:00 a.m.

11:00 a.m.

11:30 a.m.

Breakfast in Plaza Lobby (beside Horner Hall)

Active Threat Response, A Nonlinear Approach
Presenter. Vaughn Baker, President of Strategos International

Refreshment Break in Plaza Lobby (by Horner Hall)

Making Expectations Become a Reality
Presenter: Steve Roberts

Closing Remarks
Dr. Tony Prothro, ASBA Executive Director

Adjournment



